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Tojelzl's qLipleler

Foundations, Corporations, United.
Way, City, County, Eederal; etc:

+ Staff turnover- the folks you used
to know are gone

+ Different ways of thinking- new
models

+ Funders are more responsive than
ever to their customers” and
constituents




e eldidays

+ Need statement — justification for
why your organization exists

+ Mission — what your'organization
does or what it’s all about

+ Goals — what an organization hopes
to achieve over a given period of;
time

+ Objectives — numbers that quantify
your goals

e eldiedays

Getting money used to)be moreraboutys

+ What you do- education, crime
prevention, job training, health care

+ Your history- "We're the oldest shelterin
the city. . .”

+ Who's on your board- brokers between
the organization and funder




eV, WhaEECKISINIS
Stuiize

+ Reports

+ Logic models

+ Feasibility studies and business/ plans
+ Tracking and evaluation

“I thought it’s just about doing good
work?”

AIEWAWeVAGIRtIKING

The business method.

+ Funders are investors who are
shopping for outcomes. Highlight
other things you continue to dorwell:

+ Profits (business) = Outcomes
(organizations)




PARTS OF A PROPOSAL

+ Transmittal Letter “Simetable

+ Title Page “ Bldget

+ Abstract “ Evaluation
+ Table of Contents -For Brevity,

+ Project Description -For Clarity,
—Purposes

-Goals
-Objectives

~-For AccUracy,

SETONE VOUNIE TN

Read and rereadrthe

Request for Propoesails
(REP) carefuliy!




Organize

—Organize Veur
Propoesall accordinE
to the REP:

Usa Plelin =rie)lise

+Describe exactiy wihatwill
happen and be realistic

+Write concisely.

+Write sentences beginning Withra
noun.as a subject, followed sy an
action verb

+Delete all unnecessary woerds
+Don’t use jargon or ACRONYMS




Getting Started — Planning

Assess your field. Do you want to go it alone or are there
opportunities for collaborating with a more experienced
grantee?

Check out the competition; see which other projects in your
field are being funded. Search the relevant databases

(http://www.nsf.gov/awardsearch/index.jsp)
(http://crisp.cit.nih.gov).

Evaluate yourself: How do your strengths match up with the
topics you uncovered in your database search? Can you
capitalize on your expertise and fill in any gaps with
mentors, consultants or collaborators?

Figure out what resources and support your organization has
and what other support you'll need.

More Planning

See if your proposal matches any
specific initiatives at the relevant
granting agencies.

Call a Program Officer for an opinion of
youriidea.

Look at the receipt dates for new
applications. Give yourself plenty of
time to prepare your application,
probably three to six months.




USE CHARTS

+ Clear work plan

+ Goals, objectives, actiVitiesrto
accomplish’ ebjectives), benchmarks
to measure, timeline

Objective: ieaChErS ane StldERis
will“lbecome mereicompuieiteraies

ACTIVITIES BENCH TIMELCINESSRESPONSIBICE
MARKS PARTY

Buying new,
computers for
each classroom

Computer
classes for
teachers

Teachers will
redesign
curriculum to
include
technology

Teacher
computer ratio
— 470

Student
computer ratio
- 6:1

50°06 teachers
technology
training

All trained
teachers will
have 25%
lessons
incorporating
technology

Head of Audio
VisuallServices

February Vice Principal
2006

April 2006 Classroom
Teachers

November
2005




Outcome: After Year 1, at least
1550 O teachersyand studentsavill
display’at least anfntermneadiaie
level o computerliteracy:

Measure: Student anarteacher
results from the ACT skills test
requiring performance; of:
various tasks on a computer.

BUDGET PREPARATION

Show the funder the ROI1
(return on investment)




Use Cost Efficient
llechnigues

+ Meet via Live Meetings
+ Collaborate with' colleagues — LEive MEeeting
+ Mentor participants) — Live Meeting, email

+ Disseminate project results — Live Meetingj,
DimDim videoconferences, articles, news
releases, website postings, confierence, Classes,
virtual field trips, recruitment, email-notices

STEP 1

+ Calculate allfdetailssof salafes and
benefits

+ Consult finance officer

+ As a rule of thumb for calculatingr Ve
costs, figure salaries willfbe 60 ters80%5
of the total request. Evaluation and
dissemination will be 10 to 15%: oftthe
total. Make sure your PI’s salary: takes
into account any mandatory: cap: oF
other granting agency rules.




STEP 2

+ Calculate additional costs
+ Consult finance ofificer

+ As a new investigator;, yeurshould
request a relatively: medest budget:
Be cost efficient — but denrt make
your budget so low: that your cannoet
do the work propoesed! ifi you are
funded.

STEP 3

Budget Narrative

+ Give detailsi abeut EXpERSENEMS,
not general guidelines; ihes, " Sireams
of print paper @ $7 ~---not “OIiice
supplies”

+ Explaini items, i.€. Program
Coordinator willl be hired during) thie
first month of the program ane
receive 11 month salary the fikst
year---not just include a reduced
salary rate.

+ Use budget narrative to tell the story.




STEP 4

Eunding Seurces

+ Several columns fior iUndinG SOUREES

+ List partner contributions, ite:
teacher participant salares) student
WorkStudy, refreshments, travel;
printing expenses

+ Leverage other funds, I.€. previous
research funds

+ List INKIND contributions, i.e.
OneNet

STEP 5

+ Include breader impacts

+ Student researchers) G WoORKERSs
+ Minority participants

+ Community partnerships

+ Community benefits




Cost pER BUtCOmEEXAMPIE:

+ Divide the cost of the inputs ($) by an
outcome unit to calculate cost perioutcome
figure. For example:

+ An organization describes one ofits
outcomes as educating persons 18fyears
and-older about how to'become an organ
donor.

+ If it requires $2,400 to educate 100
persons, then the cost per outcome is'$24.

$2,400/100 persons

Final Considerations

+ Remember that Veurare WeEGEineNe):
MONEY.

+ Remempber that the; granter Wantsitergive
you his money!

+Remember that you are therbest person
for the job

+ Ask for enough; ask for just eneugh:

+The grantor wants to make the best
investment for his money---and! YOU are
stepping forward as the best investmeni:




Stories

+lUse anecdotes to tellitthe
story or show! the nEE

CONTINUE BEYOND
FUNDING

+Sustaining *“INews
SUpport Releases

+Reports +Journal

~Publicity: AFticles
Folder +| etters




FURNCERAISING Sategjes

Special events
Campaign Letters
Products

Raffles

Golf Tournaments
Contests/Giveaways
Program Dinners
Auctions

Candy Sales
Themed Walks
Reward Campaigns

»

¥

¥ F O R R TR

llargeted EIRSSIatlegIes

+ Private and public companies

+ Individuals -direct mail}, faCeleoks and
volunteers

+ Faith-based — Sunday: wership,
information board, auxiliaries and secials

+ Civic Groups — public speakingl evenits

+ Universities — School of Social Work
programs; Alums; AmeriCorp, etc.




Other ER Strategies

+ Products available on Website
+ Estate Planning - BeguestsyWills

+ Shared Fundingl Moedelstwithrcolliaberative
partners

+ Identify unrestricted program revenue
opportunities, example, financial literacy,

COLLABORATION:
GAINING PARTNERS, SUPPORT:
AND COMMITMENT FOR THE

GRANT PROJECT




